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- [T planning evolves - again

OMB focuses on architectures, security, planning

BY SARA MICHAEL

-government?  But  of course.

Consolidation?  It's  assumed.

Business cases? They're important,
but...

These buzzwords — which dominated
the early part of the Bush administration’s
tenure — are receding as Office of Man-
agement and Budget officials work with
agencies to take a more sophisticated ap-
proach to technology management.

Consolidation, business cases and
e-government are still part of the discus-
sion, but OMB officials want agencies to
focus on architectures. security and col-
laboration along specific lines of business.

It’s likely that nothing could get agen-
cies more focused than the president's
$59.8 billion IT budget request, which rep-
resents a scant | percent increase over last
vear. Now, more than ever, departments will
need to corral IT spending by emphasizing
shared solutions not only within their or-
ganizations, but also across government.

“This really does reflect that agencies
took to heart the guidance OMB gave
them,” said Karen Evans, OMB’s adminis-
trator for e-government, information and
technology policy.

E-government has permeated much of
the government’s activities. Now agencies
are taking an architectural perspective by
focusing on the lines of business shared
governmentwide, said Dan Chenok, for-
mer OMB branch chief for information
policy and technology and now vice pres-
ident and director of policy and manage-
ment strategies at SRA International Inc.

“Right there you've taken the [federal
enterprise architecture] and made it oper-
ational,” he said. “It’s a union of program
decision-making across agencies, architec-
ture and c-government.”

The budget language illustrates this at-
tention to collaboration, officials said.

“There is a very clear focus on more
partnerships between agencies so we en-
sure we are not duplicating investments,”
said William McVay, who led OMB’s

A new take on management

The Bush administration continues to

OMB's administrator of e-government, infor-

business case oversight for two vears be-
fore joining DigitalNet Government So-
lutions as vice president of e-government
solutions. OMB makes “it very clear that
those who do partner get credit tor that
collaboration.”

OMB officials particularly emphasized
the need to secure existing IT systems be-
fore investing in new ones by outlining the
IT money available for security improve-
ments. Money that some agencies were
planning to spend on development, mod-
ernization and enhancement should first
go to IT security, Evans said.

“Look at your IT portfolio. Look at vour
IT programs,” Evans said. “How are you
managing your department? What are your
priorities? The priority of this administra-
tion is cybersecurity. Don’t lay money on
top of what you already have. Secure what
vou have, and if you do it efficiently, vou
have money to spend in other areas.”

For example, the Treasury Department
can use the rest of its $594 million for mod-
ernization once it secures its systems. Trea-
sury has $62 million allocated
tor I'T security. The move di-
rectly ties security improve-
ment to agency spending.

OMB officials also detailed

scrutinize agencies business cases,
but this year there's a difference.

) In fiscal 2005, Office of Manage-
ment and Budget officials identified 621
major projects. representing $22 billion,
that needed improvement. mainly in the
areas of performance measures. earned
value management and secunty. This is
down shghtly from the more than 750

projects that were placed on an at-risk

list in fiscal 2004.

OMB officials have put the

projects on what they call a

% “management watch

list.”

mation and technology policy, said agen-
cies would be asked to look at their entire
management approach, including security
and performance, rather than go through
the exercise of rewriting the business cases.
The shift gives OMB more of a focus on
management oversight rather than heavy-
handed budgeting.

“It's never been about the business cas-
es themselves,” said William McVay, who led
OMB's business case oversight for two years
before joining DigitalNet Government Solu-
tions as vice president of e-government so-
lutions. “It's about the demonstration of
management — or the lack there of.”

— Sara Michael

how much agencies were
spending on development and
modernization in the lines of
the business of grants, finan-
cial management and human
resources, giving a better un-
derstanding of how agencies
are identifying areas of con-
solidation. OMB is also de-
veloping interagency task
forces to create common so-
lutions in each area and make
recommendations for policy
decisions. w
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